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Article I:  

1. Name: The official name of this body shall be the "Contra Costa County Veterans 

Advisory Commission.  

Article II:  

Mission Statement: The Contra Costa County Veterans Advisory Commission is 

dedicated to advocate for the well-being, rights, and needs of veterans and their 
families. To serve as a bridge between the County’s veterans, their families, the United 

States Department of Veterans Affairs, and the County Board of Supervisors. We strive 
to empower veterans by ensuring access to comprehensive services, resources, and 
support systems that honor their sacrifices and contributions. To foster strong 

community bonds, and collaborations to enhance the quality of life for those who have 
served our nation. 
 

 

2. Purpose: 

• Advocacy: Advocate for the needs, rights, and benefits for veterans and their 

families at the County, State and Federal level on matters that impact veterans in 

Contra Costa County.   

• Resource Identification: Identify, facilitate access to resources and services 

available to veterans. 

• Public Awareness: Raise public awareness about the contributions and needs of 

veterans in the community. 

2. Objectives: 

• Policy Recommendations: Provide recommendations to the Contra Costa County 

Board of Supervisors on policies affecting veterans. 

• Outreach Programs: Coordinate with veterans’ organizations, and service 

providers to promote collaborations to inform veterans, and their families of 

available benefits, and services. 

• Partnerships: Establish partnerships with local veterans' organizations, 

government agencies, and other stakeholders to enhance service delivery. 

• Service gaps: Identify shortfalls in local services for veterans related to 

healthcare, mental health, housing, social services, education and employment. 

Article III: Membership 

1. Membership Composition: 

• Regular Members: The Commission shall consist of up to 12 members, 

including veterans from diverse backgrounds, and experiences, to ensure a broad 

representation of the County’s veteran population. The County Board of 

Supervisors may, at their discretion, appoint five members to the commission 

from their respective districts to support critical veteran services.  

• Appointment: The Board of Supervisors may appoint members from relevant 

county departments, veterans' organizations, or community stakeholders. 

•  Ex-Officio Members: County Veterans Service Officer may participate as a 

representative of the County.   
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2. Eligibility: 

• Veteran Status: There shall be a minimum of seven of the 12 Commission seats 

reserved for veterans of the United States Armed Forces or a representative of a 

veteran’s service organization.  

• Residency: Members must be residents of Contra Costa County on the date of 

application to the commission. 

• Application Process: Commission seat openings will be announced via the 

Contra Costa County website or webpage announcing commission vacancies. 

Application will be completed through the website or be printed and submitted to 

the local District Supervisor’s office.  

3. Terms of Office: 

• Term Length: Each member shall serve a term of two (2) years, with staggered 

terms to ensure continuity, and on a year-by-year basis thereafter.  

• Term Limits: Members completing their term wishing to extend their service on 

the Commission, must make their interest know to the Commission and submit in 

writing, a request to the County via website.  

• Commission members who have three unexcused absences will lose their seat on 

the Commission. Exemptions for attendance: illness, bereavement, or an 

unanticipated conflict.  

• Vacancies: The vacancy will be filled using the application process. The selected 

member will serve out the remainer of the vacated seat.  

4. Resignation and Removal: 

• Resignation: Members intending to resign during their term, should notify the 

commission, and submit a written notice to the Chairperson a minimum of 30 

days prior to the next scheduled meeting.  

• Removal: Members may be removed for cause by a two-thirds vote of the 

Commission. Causes for removal include, but are not limited to, unethical 

behavior, conflicts of interest, failure to perform duties and attendance. Three 

consecutive absences without notification and cause, will be considered a 

resignation of the seat.  

• Alternates: Commission members faced with an excusable absence, may 

designate an alternate to occupy their seat. Notification of alternates must be 

made to the Commission Chair as soon as possible.   

Article IV: Officers 

1. Officer Roles: 

• Chair: Presides over all meetings, sets the agenda, represents the Commission in 

external affairs, and ensures the enforcement of bylaws. 

• Vice-Chair: Assists the Chair and assumes the duties of the Chair in their absence 

or at their request. 

• Secretary: Maintains accurate records of all meetings, handles correspondence, 

and ensures that members are informed of upcoming meetings and relevant 

information. 

• Treasurer: Oversees the financial management of the Commission, including 

budgeting, financial reporting, and ensuring compliance with county fiscal 

policies.  

 



Contra Costa County Veterans Commission Bylaws 
 

3 
 

2. Election and Terms of Officers: 

• Election Process: Officers shall be elected annually during the first regular 

meeting of the calendar year by a majority vote of the Commission members. 

• Term Length: Officers shall serve one-year terms, with the possibility of re-

election. 

• Vacancies: In the event of an officer vacancy, the Commission shall elect a 

replacement to serve the remainder of the term at the next regular meeting. 

Article V: Meetings 

1. Regular Meetings: 

• Frequency: The Commission shall meet each month on a regular day and at a 

time determined by the members. 

• Location: Meetings shall be held at a designated public location within Contra 

Costa County, accessible to all members and the public via Microsoft Teams 

remote viewing. 

• Agenda: The agenda for each meeting shall be prepared by the Chair and 

distributed to members at least five (5) days prior to the meeting.  

• Voting rights: Member(s) attending Commission meetings remotely, may not 

participate in voting process.      

2. Special Meetings: 

• Calling Special Meetings: Special meetings may be called by the Chair, or by a 

majority of the Commission members, with at least 48 hours' notice provided to 

all members. 

• Emergency Meetings: In cases of emergency, meetings may be called with less 

than 48 hours' notice, provided that all members are notified as soon as possible. 

3. Quorum: 

• Quorum Requirement: A quorum shall consist of a majority of the 

Commission’s voting members. No official business shall be conducted without a 

quorum present. 

• Voting: Decisions shall be made by a simple majority vote of those present, 

except where otherwise required by these bylaws. 

4. Public Participation: 

• Open Meetings: All regular and special meetings shall be open to the public in 

accordance with the Brown Act (California's Open Meeting Law). Commission 

member attending meetings remotely must comply with Brown Act AB2449, 

teleconference waiver. 

• Public Comment: The public shall be given the opportunity to address the 

Commission during a designated public comment period at each meeting. 

5. Minutes: 

• Documentation: The Secretary shall record and maintain detailed minutes of all 

meetings, including attendance, discussions, decisions, and votes. 

• Approval: Meeting minutes shall be distributed to members and approved at the 

subsequent meeting. 

• Posting: Once minutes are approved, it shall be posted on the County 

website/VAC page for public viewing.   
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Article VI: Committees 

1. Standing Committees: 

• Veterans Services Committee: Focuses on assessing and improving services for 

veterans within Contra Costa County, including healthcare, social services, mental 

health, housing, employment and education. 

• Programs coordination: Each recognized veterans’ organization, e.g., the 

Disabled American Veterans, Veterans of Foreign Wars, the American Legion, 

Viet Nam Veterans of America, and others not noted, shall collectively, be 

represented by a designated liaisons from each organization.  

• Public Outreach: The Chair is responsible for promoting awareness of veterans’ 

issues and enhancing the visibility of the Commission’s work. 

• Legislative and Policy Committee: Monitors and advocates for legislation and 

policies that benefit veterans and their families at all levels of government. 

2. Ad Hoc Committees: 

• Creation: Ad hoc committees may be established by the Chair or by a majority 

vote of the Commission to address specific issues or tasks that fall outside the 

scope of standing committees. 

• Duration: Ad hoc committees shall serve until their assigned tasks are completed 

and a final report is submitted to the Commission. 

3. Committee Leadership: 

• Chairs: Each committee shall be led by a Chair, appointed by the Commission 

Chair, with the advice and consent of the Commission members. 

• Membership: Committee members shall be drawn from the Commission 

membership, with the option to include non-member volunteers with relevant 

expertise, subject to Commission approval. 

4. Reporting: 

• Regular Reports: Committee Chairs shall provide regular updates to the 

Commission during monthly meetings. 

• Final Reports: Upon completing its tasks, each committee shall submit a final 

report with findings, recommendations, and other relevant information to the full 

Commission. 

• Annual Reports: The Chair will prepare an annual report to the County Board of 

Supervisors on the Commission’s status and achievements on each fiscal year.  

Article VII: Financial Management 

1. Budgeting: 

• Annual Budget: As appropriate, the Treasurer, in coordination with the Chair, 

shall prepare an annual budget for approval by the Commission at the beginning 

of each fiscal year. 

• Expenditures: As appropriate, all expenditures shall be by the approved budget 

and require prior authorization by the Commission. 

2. Financial Reporting: 

• Quarterly Reports: The Treasurer shall present quarterly financial reports 

detailing income, expenditures, and current balances to the Commission. 

• Annual Audit: An independent review of the Commission’s financial records 

shall be conducted annually, with findings reported to the Commission and the 

Board of Supervisors. 
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3. Fundraising and Grants: 

• Fundraising Activities: The Commission may engage in fundraising activities to 

support select county-based veterans’ services programs and causes consistent 

with the goals and objectives of the commission subject to compliance with all 

applicable laws and regulations. 

• Grant Applications: The Commission may apply for or promote establishment of 

grants to fund specific projects or initiatives consistent with the goals and 

objectives of the Commission.  

Article VIII: Code of Conduct 

1. Ethical Standards: 

• Integrity: Members shall act with integrity and transparency in the best interest of 

the veterans they serve. 

• Conflict of Interest: Members must disclose any potential conflicts of interest 

and recuse themselves from voting or decision-making. 

2. Confidentiality: 

• Sensitive Information: Members shall maintain the confidentiality of sensitive 

information regarding veterans' personal or medical records. 

• Data Protection: The Commission shall ensure that all data and records are 

securely stored and accessible only to authorized personnel. 

3. Professionalism: 

• Respectful Behavior: Members shall conduct themselves professionally and 

respectfully in all interactions within and outside Commission activities. 

• Collaboration: Members must work collaboratively, valuing diverse perspectives 

and fostering a positive and inclusive environment. 

Article IX: Amendment of Bylaws 

1. Proposal of Amendments: 

• Submission: Amendments to these bylaws may be proposed by any Commission 

member. 

• Review: Proposed amendments must be submitted in writing to the Chair and 

distributed to all members at least 30 days prior to the meeting where the 

amendment will be considered. 

2. Adoption of Amendments: 

• Voting Requirement: Amendments shall require a two-thirds (2/3) vote of the 

Commission members present at the meeting. 

• Effective Date: Approved amendments shall take effect immediately unless 

otherwise specified in the amendment. 

Article X: Dissolution 

1. Dissolution of the Commission: 

• Decision to Dissolve: The Commission may be dissolved by a resolution passed 

by a two-thirds (2/3) vote of the members, subject to approval by the Contra 

Costa County Board of Supervisors. 

• Disposition of Assets: Upon dissolution, any remaining funds or assets shall be 

distributed to one or more non-profit organizations serving veterans in Contra 

Costa County, as determined by the Commission. 
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2. Final Report: 

• Report Submission: The Chair shall submit a final report to the Board of 

Supervisors detailing the reasons for dissolution and the disposition of assets. 

Article XI: Miscellaneous Provisions 

1. Fiscal Year: 

• Alignment: The Commission's fiscal year shall align with the fiscal year of 

Contra Costa County. 

2. Indemnification: 

• Protection of Members: The Commission shall indemnify and hold harmless its 

members against any claims, liabilities, or expenses arising from their official 

duties to the extent permitted by law. 

3. Parliamentary Authority: 

• Rules of Order: The latest edition of Robert's Rules of Order shall govern the 

conduct of meetings in all cases where they are not inconsistent with these 

bylaws. 
 


